GEORGIA TRAUMA
COMMISSION

Regional Advisory Trauma Committee Quarterly Report

RTAC Project
EMS Region 5 RTAC Chair | Todd Dixon . el Kristal Smith
Coordinator
Date Submitted 10/23/22
Quarter 1
Current Quarter Comments
Project/Activity?
1. Stop the Bleed 7/6/22 - Traditional Course/AHN Wellness Center/Community Members/10 Participants

7/7/22 - Traditional Course (+LE MAT Content)/Houston SO SRT/LE/27 Participants
7/9/22 - Awareness w/ Skills Training/GPSTC/Teen Driving CAMP/100 Participants
7/12/22 - Traditional Course (+LE MAT Content)/Telfair Co SO/LE/9 Participants

7/12/22 - Traditional Course/Peach County Schools/School Buse Drivers/23 Participants
7/13/22 - Traditional Course/Peach County Schools/School Buse Drivers/19 Participants
7/23/22 - Traditional Course (+LE MAT Content)/Peach Co SO/LE/17 Participants

7/23/22 - Traditional Course/Rock Springs Church/Region 4 Assist/Community Members/
250 Participants

7/25/22 - Virtual Course/3 Sessions/School District Personnel/196 Participants

7/25/22 - Virtual Course/Instructor Orientation/School District Personnel/7 Participants
7/26/22 - Traditional Course/Hawkinsville Elementary/School Personnel - 67 Participants
7/26/22 - Traditional Course/Hawkinsville High/School District Personnel - 83 Participants
7/27/22 - Virtual Course/3 Sessions/School District Personnel/166 Participants

7/27/22 - CRASE & Stop the Bleed for Deaf/Fairview Park Hospital/12 Participants
8/1/22 - Virtual Course/3 Sessions/School District Personnel/408 Participants

8/1/22 - Virtual Course/Instructor Orientation/School District Personnel/3 Participants
8/3/22 - Virtual Course/3 Sessions/School District Personnel/490 Participants

8/3/22 - Virtual Course/Instructor Orientation/School District Personnel/5 Participants
8/3/22 - Traditional Course/Dubin City Schools/ School District Personnel/45 Participants
8/8/22 - Virtual Course/3 Sessions/School District Personnel/252 Participants

8/8/22 - Virtual Course/Instructor Orientation/School District Personnel/3 Participants
8/10/22 - Virtual Course/3 Sessions/School District Personnel/323 Participants

8/10/22 - Virtual Course/Instructor Orientation/School District Personnel/8 Participants
8/15/22 - Virtual Course/3 Sessions/School District Personnel/345 Participants

8/15/22 - Virtual Course/Instructor Orientation/School District Personnel/6 Participants
8/17/22 - Virtual Course/3 Sessions/School District Personnel/442 Participants

8/17/22 - Virtual Course/Instructor Orientation/School District Personnel/4 Participants
8/27/22 - Traditional Course/Warner Robins AAPC/Healthcare Partners/40 Participants
8/29/22 - Traditional Course/Macon - MGRC/Community Members/10 Participants
9/9/22 - Traditional Course (+LE MAT Content)/Gray PD/LE/9 Participants

9/15/22 - Traditional Course (+LE MAT Content)/GPSTC/Arson Investigators/LE/20 Participants
9/17/22 - Awareness Presentation w/ Skills Training/Macon-Bibb EMA Event/Community
Members/250 Participants

9/24/22 - Awareness w/ Skills Training/Teen Driving Roadeo/Macon/Teens/125 Participants
9/26/2022 - Traditional Course/Macon - MGRC/Community Members/12 Participants

1 Wherever possible the topic/task should be related to GTCNC Strategic Plan or activities of the GTCNC as defined by O.C.G.A. § 31-11-100, § 31-
11-101, § 31-11-102 and § 31-11-103. O.C.G.A and Strategic Plan can be found https://trauma.georgia.gov/about-us
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Status: On-going

Support GTC Strategic Priorities?* (Y/N): Yes

2. Education

7/27/22 - CRASE & Stop the Bleed for Deaf and Interpreters/Fairview Park Hospital

8/23/22 - RSTRAUMA/GPSTC Strategic Planning Meeting for coming Active Shooter Expo/
TECC/RTF/Stop the Bleed Offerings

9/16/22 - Region 5 EMS Educators Symposium - RTAC Performance Improvement Panel
Presentation (Introduction to Regional Performance Improvement Initiatives)

9/20/22 -Trauma After-Hours Webinar, Kids in Cars: How Anatomy and Child Restraint
Systems Impact Injuries (Performance Improvement Loop-Closure)

9/29/22 - Suicide Prevention Virtual Lunch & Learn Session (Injury Prevention Webinar)
On-going - R5 RTAC OEMS/T — R5 Sponsored webinars are edited and provided to OEMS/T to
be uploaded on Georgia TRAIN LMS.

On-going - R5 RTAC continues to partner with The Q Word Podcast to deliver trauma
education targeting Emergency Department Nurses and EMS Personnel.

8 Podcasts have been published to date with over 15,000 downloads.

Up-coming - Jan 2023 - Trauma After Hours Webinars focused on 2022 National Model EMS
Clinical Guidelines, High-Risk Unified Commander (HRUC) Workshops, MCI Exercises; Feb 2023
Pediatric Simulation Labs, Pediatric Trauma Symposium

Status: On-going

Support GTC Strategic Priorities? (Y/N): Yes

3. Performance
Improvement Projects

Status: On-going

RTAC Peer Reviews - forty-four cases reviewed to date.
Performance Improvement focus for 2022-23 — Trauma System Improvement Projects
¢ Management of trauma cardiac arrest
¢ Time to definitive care
¢ Review of Multiple casualty incidents
Region 5 EMS Educators Symposium - Several members of the RTAC Pl Subcommittee
participated RTAC Improvement Project panel presentation “Role of EMS Educators in
Regional Trauma System Improvement.”
Performance Improvement Stakeholder Meetings (including Regional Trauma Save Award
Presentations)
¢ Macon-Area Stakeholder Meeting — October 7, 2022, Next Meeting TBD
¢ Prehospital and Hospital Stakeholder Meetings — November 18, 2022
¢ Law Enforcement and Fire Department Stakeholder Meetings — January 2022

Support GTC Strategic Priorities? (Y/N): Yes

4. Injury Prevention
Activities

Status: On-going

7/9/22 - GPSTC Teen Driving CAMP/Forsyth/Trauma Survivor Presentation/Stop the
Bleed/Teen Driver Skills Development - 100 Participants

7/16/22 - Public Safety Day/Telfair County/Helmet Distribution/Bike Safety Education/Georgia
Stay SAFE/Gun Lock Distribution - 50 Participants

7/24/22 - Kiwanis Teen Driving Roadeo - Mock MVC Presentation/Stop the Bleed/Teens in the
Driver’s Seat/Teen Driver Skill Development/125 Participants

9/17/22 - Macon-Bibb EMA Event/Georgia Stay SAFE/Gun Lock Distribution/Stop the
Bleed/Family & Friends CPR - 350 Participants

9/20/22 -Trauma After-Hours Webinar, Kids in Cars: How Anatomy and Child Restraint
Systems Impact Injuries/20 Participants

9/29/22 - Suicide Prevention Virtual Lunch & Learn Session (Injury Prevention Webinar)/25
Participants

Support GTC Strategic Priorities? (Y/N): Yes
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The Region 5 RTAC, in collaboration with our regional and state partners,
RTAC Successes provided bleeding control training to well over 3,000 Georgians during the
first quarter of FY 2023.

Time constraints and staffing demands continue to be significant barriers

RTAC Barriers in regard to RTAC project execution.

Date of last BIS Assessment Adopted Jan 2012; a new BIS assessment is nearly complete.

New Regional Trauma Plan approved by the Regional EMS Advisory

Date of last Trauma Plan .
Council.

Date of last region meeting 10/07/22

Date of next region meeting TBD —Jan 2023

Regional Summary

Happy 11th Birthday, Region 5 RTAC! The new Region 5 Regional Trauma Plan was adopted by the Regional
EMS Advisory Council on October 12, 2022. The new Plan was approved exactly 11 years after the Regional EMS
Advisory Council voted to adopt the first version of the Region 5 Regional Trauma Plan, and the original Region
5 RTAC membership was appointed.

The RTAC 5 continues to benefit from the engagement of a broad spectrum of stakeholders. Our RTAC meetings
and subcommittee meetings are well attended. Many of our RTAC members and subcommittee members are
engaged in multiple RTAC initiatives. We are fortunate to have many informed, capable members that can
assume leadership roles when needed. In addition, Region 5 maintains two virtual “classrooms,” a regional
resource library, and two regional equipment caches. Thus, we have the equipment, resources, expertise, and
instructional depth to deliver multiple programs simultaneously.

One hundred percent of our public schools have completed their initial School Response Program in-service
training. One hundred percent of the region’s school buses are equipped with Bleeding Control Kits. We
communicate regularly with our school system partners and work to provide refresher training and new Kkits as
needed. Many school districts have the infrastructure, resources, and expertise to sustain in-house Stop the
Bleed programming, and several of our region’s school nurses assist with the provision of community training.
In addition, our school system partners frequently promote and attend our webinars, outreach offerings, and
other trauma education initiatives.
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